
GROUP
LEADERSHIP 
INTENSIVE 
Sunday, April 7, 2019  
to Friday, April 12, 2019
At Malibu’s Serra Retreat

DATES
Sunday, April 7, 2019  

to Friday, April 12, 2019

GLI

JOIN ROD NAPIER, PH.D.  
& LEONARD BADE, MSOD
ON A FIVE-DAY EXPERIENTIAL INTENSIVE  
IN ADVANCED LEADERSHIP AND HIGH- 
PERFORMANCE TEAM DYNAMICS

WHY GLI? 
Most leadership programs are “about” what leadership should be with reading, 
discussions and lectures, and people talking about their experiences. The GLI is 
the oldest program of its kind in the United States. People in our industry say 
that it has “legs” because IT PROVIDES PARTICIPANTS THE OPPORTUNITY  
TO LEARN BY DOING. With only 12 people, there is no place to hide. We say that 
the program is not for the faint of heart. It is for leaders who are interested in 
taking a deep dive into their behavior, skills, and what works and doesn’t work 
for them. There is no simple list of 10 directives every leader should do. Instead, 
the assumption is that because individuals are so different, the focus has to be on 
what each person needs to do to strengthen his or her own leadership effective-
ness with the help of new team members. 

THE GLI DIFFERENCE
Thus, people come with a pseudonym and share nothing about their current work 
or past histories. That completely levels the playing field as the group works 
to become a high-performing team. In the process, they learn to diagnose the 
changing needs of their team in real time, and to design interventions to deal 
with the quite predictable dysfunctions and conflicts present in any team as it 
evolves. The key is to experience and then analyze the impact of each participant 
as they attempt to move the group forward. In the course of our five days, skills 
are learned sufficiently so they become part of each participant’s repertoire. Here 
we have time to practice essential skills and to internalize the feedback so critical 
to each individual’s growth. We witness wide-ranging design strategies that 
work. And, most critical, PEOPLE LEAVE WITH NEW WAYS OF THINKING  
AND ACTING. Come join us. You will never be the same.

Serra Retreat sits atop a 23-acre 
knoll in beautiful Malibu with views 
of the Pacific Ocean as well as the 
Santa Monica Montains. There are 
paths and walkways with benches 
for our guests to read, meditate, 

and enjoy the manicured gardens.

FEES
$3,450 All-inclusive: 

Single retreat room, all 
meals and Group Leader-

ship Intensive fee. Limited 
scholarships available.

INFORMATION/ 
REGISTRATION

If you would like additional 
information about the program 

or a conversation with a prior 
participant please contact:

LEONARD BADE
leonardbade@gmail.com

682.777.8087



GLI IIGLI
IMPROVE YOUR  
ORGANIZATION’S  
PERFORMANCE

THE GROUP LEADERSHIP 
INTENSIVE IS BROUGHT TO 
YOU BY THE NAPIER GROUP 
IN COLLABORATION WITH 
INTEGRATIVE RECOVERY 
SOLUTIONS. THIS DYNAMIC 
INTENSIVE WAS ORIGINATED, 
DESIGNED, AND DELIVERED 
BY THE NAPIER GROUP FOR 
OVER 40 YEARS - MAKING IT 
ONE OF THE LONGEST  
PROGRAMS OF ITS KIND IN 
THE COUNTRY. 

Great leaders master the fine art of working in highly-complex, 
matrixed organizations built on foundations of trust and collaboration. 
They must provide support, guidance, and accountability for teams 
and individuals. With the increasing pace of change and stress on 
execution, teams are made and unmade rapidly and expected to 
provide results in the time required. Without the ability to nimbly 
form, develop, and maximize the output of new teams, even the finest 
leaders will fail to produce required results in the time provided. 
Participants have described GLI as one ot the most enlighlening 
experiences of their lives. Limiled to 12 participants – those who 
attend are from all over the globe and all walks of life.



GLI
ABOUT ROD NAPIER, PH.D.  
& LEONARD BADE, MSOD


